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PREFACE 



This document has been ^prepared for school board members and others 
on the staff and in the community v^ho do not have an extensive background 
in business or school finance! The development, adoption and management 
of^ the district budget is one of the most important and far-reaching re- 
sponsibilities of a district governing board; This is where the board 
Interprets the coiranunity's educational needs and provides for the educa- 
tion of children. It is a process that should be taken seriousl)( and 
with a great deal of understanding., * 

This document is written in a format that ^makes^.it easy to read and 
easy to refejp^ce specific topics. Each topic is covered in a two-page 
set with a description on one page arid a graphic or summary presentation 
on the facing page. The document \is written in layroan's terms, but to 
insure complete miderstandin^ a glossaryof often-used terms is included 
ih the last chapter. V . 

The document is divided into four chapters which cover all aspects 
of the school district. budget.- the budget itself is described in terms 
of hi'story, theory* and structure. The budget development process^ is 
then covered, followed by a description of^the legal documents, that -rare 
required. Finally, there is a discussion of Ijydget management which is 
necessary for successful fiscal accountability, 

0 

• It is suggested that your board set up a workshop with^ the district 
administration and the district birsiness office to review this document 
and how your district specifically handles the budget process. This will 
alsf^ allpwvy nii thft op portunity to further explore the various Concepts 
presented in very brief form in this document. A possible format for 
such a/workshop would be to ccJver the budget process presented in this 
document and then review each concept, concluding with the process that 
is followed by your district. It would ajso be beneficial ^if members of 
the administrative staff, principals, employee organizations, and the - 
community were also involved. 



.- ■- — C hapter i — . • _ , 

*" ' ' ' i * 

1.0 What Is A Budget ' i 

: ; — y ' . ■ ^ 

Jhz bo^^c zdacAi^OYiat^yJtitm In CaJtt^on,yUa ba^zd on toojoJi nuutonomy 
and cont/iot ovzJi thz zdaccution pnxxviddd to tkd ^itadznt^ 0|5 tkz coimayUty. 
TfieAe oAe ovqa 1 ,100. ^choo^i dAJ^tAA^cX^ In tkz ^t/x^z, OAck an oZzcXad 
goveAyiing boand md hUidd adminAJitn/Jution aatinQ Ind^pmdmtty tka otkeA 
d>ut/Li<it6 mXkin thz IzqoZ QvuidzJiinQAi QAitahlUjahdd by tha ^tcutz. Each dAJi- 
VilcX AJi £kzn fiziiponilblz {^on, QAtabtUking^AX^ om cducmtiomZ p/idgMm6 
mZkin thz Atcvtc {^/umiiwo^^ iA)kich be^t meet tkc nzddb o^ th^AA chxtd/^m. 
.The pn.0QHxxm ^houtd be dzvoZopzd ^oJ^JtouJlng oa oJi^iOA^^mcnt o^ d^ comrtiuyiiXy'^ 
weedA and thz dcf^iyuXJion o|J .4peC/C^>6c qooL^ and objdCJtLvoAi. A cAAJxcxit 
iacJjok thzn thz /leAouAceA avoAjLabto. to cxui/iy out thz n^^d^d^pKocj/wjrUi* 
Thz 6pzcA.^lc /leAouAceA oAe the 4ia(J(J, maZoAJjxLb and ba^lc bpzh^a^ovu oi 
thd dAJbtAA.cX aJUi^pn^zdicjoutdd on thz n^zvmao. avcuUxiblc. The amount and_&OijiAcz 
0(J /leuefiue and it!> appticatlon to 4pec/C(J^c /iz6ou/icqa ti^ docmmtcd In a 
^diUVvict budgit.vokich thm aJULom thz dLUtAA.cJ: to (LxpKOA^ tt^ 0daccitionat 

philosophy In {^InancAXjJi t2Am6» . , 

- * . '', 

Thz zducdttonaZ budgzt pKocz66 hcu^ changed 6lgnlf^taantly Jin the poAit 
ccntixxy In both ^opkUticjotLon and vU^abiLity. It ^txwtcd a^^a 4*tmp£e 
bookkeeping p/ioceAA that ha6 gn.om to mon.e accu/uUely n^e^lect the commun' 
ity*6 eduaationcit need6* ^ It noiA) p/iovlde6 mon.e vu^abltU:y to both the j^Jif^f^ 
and the pubbic Into the magnitude and pHyio/iMy 0(5 the dAJst/tict^^ educjotiovuxt 
pnjogfiam. The cuJixent budget pHjoco^Jts ts cxilted pn^ognjco^ budging ^ vdhoAe 
n.QA0ixACQA oAe allocated doiectly to p/iog^txim voktch an^e defined ion. ^pedilc 
piixpo^e^ nxithen, than ^enoAal iunctton^. Each dytitAA^ct mu6t de^tne tU om 
p/iognam, vokich then ^it Into •an oveAoU: ^tmicXixno^ cove/ttng the oAea oi 
tn6tAuctlon and all the ojiea^ needed to ^uppont that In^tAxiction. 

. Once the pn^ognami oAe defined, the iund^ mtiAt be atlocated tQ^^^pecl^^c 
n^e6ou/Lce6. An account ^^Viuctun^e ts u^ed to define the planned co^t^ and 
/levenue that can be pfiopenJiy ldentiiled\thJioughoat the budget yeoA.^ ^/le 
f^tnat /le^uU o^ a pn^ognam budget the abtUty to Identify the total co^t^, 
IncludAjng'^ the ^upponting and oven.h(^d co^t^ that aA(t nzedb^ In'vhdeh. that 
the pfiognam can ^imction. . ^ " ^^"""^rf^ 
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1.1 HISTORY*OF EDUCATIONAL BUDGETS 



Iducatloyuil budgets ka\)(L pfioQfidii^ad oveA tkz JUut tdhtakij to pfiovi^dz 
moAQ. vi^abltity Into tkz o|J diMt/vict (LxpzvifiitixXQAi . 



The budgets developed in education at the t^xrn of the^ century were 
called object budgets . They allocated dollars to very specific items to 
be paid for or purchased. The major areas wourd include per^sonnel , ser- 
vices and materials-. The total budget would then have specific dollar 
amounts allocated to principaj^s salaries, teafchers salaries, custodians . 
salaries and other specific district positions. The services would cover 
the' areas of gas, electricity, consultants, /and other services that were 
provided by organizations or people outsidf the district. The materials 
were again defined specifically in terms o/f books * pencils, and other items 
v3hich the district required. As district/ budgets became)*, larger and 
increased in complexity, this budget proc/ess became cumberspme and didn't, 
define what was actually being done in yie district. | 

The next step was to develop a fui/ctioh budget which allocated dol- 
lars to the functions being performed,/ This was accompanied by further , 
definition as to the specific objects/ of expenditure within each function. 
The fijnctional areas would include a(|ministration, with further detail on 
principal salaries and fringe 'benefits and the services, and materials 
needed to operate the administratioji function. The major function was - 
instructign,; which included the salaries and fringe benefits for teachers, 
along with the related materials and services. This method provided more 
detail, but still .did not allow for efficient allocation of dolTafs since 
there were so many activities in 6ach broad functional area. There was 
also no visability into what was/really happening in those broad functions 
and did not relate directly to the district educational go^ls.^ 

■ • . ■ ■ £ 

Recently, the State Board of Educatiori adopted the CaJUf^oKmjx Sckool 
AacoukvUii^g Mariual which requirels all districts to develop and adCHpt a pro- 
gram budget . *The strength of i:his method lies in the manner which programs 
must be defined and to identify specific purposes for which dollars are , 
allocated. Again", there is mbre detail in terms of the specific objects' ' . 
of expenditure within each program. This allows a great deal more sophisti- 
cation in the budget: process^ and provides more visability to both; the 
district staff and the community. Vhe key to the program budget is the 
program structure which allows definition of programs and allocation of 
funds in different levels from the general instructional and ins-true tional 
support level down to the actual aca(jlemi(!: subject or ihe district mainten- 
ance program. Also included is the grade span and the djivision of special 
educational programs and projects. The whole process can now be related to 
overall distric't educatibnaT goals and allows for the logical allocation v 
of resources.* . ^ 
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History of Educational Budgets 



OBJECT BUDGET (1900' s) 

SALARIES ^ ' ' 
Principals 

Teachers • u 

Custodians ^ 

..SERVICES , / ' ♦ 

Electricity. ^ 
Consultants 

MATERIALS & EQIUPMENT . . 
Textbooks 

Instructional Materials 

^ ' FimCTIONAL BUDGET (1940 's) 

ADMINISTRATION 
Superintendents 
Assi stant Superi ntendents 
Materials ' \ / 

INSTRUCTION \ ^ V ' ' ^ 
Teachers Salaries \ • . . 

Textbfcra*:s'^"^ . ' \ 
Instructional Materials 

OPERATIONS . V ^ 

Custodians Salaries ^ * / 
Electricity 

PROGRAM BUDGET (1970 's) 

General Educatioj^ Programs 

SCIENCE ' 
Teachers Salaries. / 
Textbooks . * ^ 

Instructional Material s, / 

InstructionaV Support Programs 

SCHOOL ADMINISTRATION-. / 
Principals Salaries / 
MateriaJs ' ^ / V , ' . 

' ger^fal Support Programs 



FACILITY- OPERATION^r- 
Custodians Sal^H^es 
Electricity / • 
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1 .21 •PROGRAM BUDGETING 

» ■ rr 7 ■ — — "-r^ ■■ : 

•.Kip^og^ budgeX l6 U li^txjf^^^^^^^ that mZt mzdt thd mzcU: 

OjJ a panticulak dl^t^cJ: 'i^^o^m^ that oAe /neaw/tng(5a£ to ^ alt thi 

iiuViiit 6taU tH donmtmj^. V * . . 

' ^y, ^ ^ 4r-^ — — — : 

The progranjfbudget is ^^veloped from the process of listing the" 
r^sburCes.reqyi^ed under- appropriate objects far each program. The pro- 
gram structur^^^ must first be- determined and thfeii eacfr program within the • 
structure defined in specific terms. . Each program should have a stated 
goal and, a set of measijnable objectives along with a stated method of 
determining how '^he. objectives are being met. • . 

'The first specifics that are put into each program's budget is the. 
pupil drid personnel data. 'This will be the number of pupils being served 
and the number of full time equivalent staff Vequiried including both 
certificated ahd classified employees. This identifies the population to. 
be served and th^t;^irect personnel resources^ required. 

The direct prwam co^|||S are detailed by accumulating the actual sal- 
aries of the assignea\persorm|l . These can be broken down into specific 
line item by jpb titles, or summarized by generic titles. The employee 
fringe benefits are identified separately for accountability^ purposes and 
ease of 'handling distric^^wide payments. The needed materials and set-, 
vices can be defined^^by vaV'ipus line item categories' in either specific^ ^ 
terms qr sunmari.^ed in geneV^al terms. The capital outlay or equipment \\ 
are identified separately as they again -have di'strict-wide significance 
in terms of becomlfjg fixed/ assets. ; ^ -/^ 

The direct support charges are those required to support the program 
at the school and district lievel. These again can be at various levels 
of detail. The total of direct and direct support costs are essentially 
those that coeild be eliminated if the. program was eliminated. ^ 

The direct cost revenue source is detailed to identify the source of 
income for each specific program. Most programs receive their income 
from the district generaV fund for general education. However, there are 
some special programs and projects which have additional income for spe- . 
cific and restricted purposes. This will then identify the income that 
would be lost if the program were eliminated, ^ 

One of the most significa^nt items on an individual program budget is 
the per pupil cost. This can include just the direct operational cost or 
the^ total cost associated with the program. These figures can be used to 
make further allocations or reductions based on program priority or program 
evalliatiPn^ 

Once each individual program budget is developed, they are com^ilndd to 
create the overall district budget. Various intermediate totals cm^be 
identified that will indicate costs by grade span and the breakdown between 
instructional and instructional- support programs. 



4 



>\ . BASIC ELEMENTS - ' 

Definition of district pro^^ams ' . 
Identification of -students to be sferved by\each progfairr 
Identification of resources required by each program , 
Allpcatibn of resources baseci on priorities 

\^ : ^ ADVANTAGES , ' ' 

Provides a framework for^ccoun'tability ■ 1! 

Encourages better utilization of resources / 

Enables effective planning for the future 

Allows for a more informe<JI communi^ 

All-ows an opportunity for broader Involvement , , 

Provides an aMcl to decision makino^ - 



4.3 PROGRAM STRUCTtJRE 



icaZty AlJtiutAcutoA thoAA IzveZ ami n,dUitioYi^kip . 

The program structure provides an overall view of. ttie interrelatiion- 
ships. of district .activities and becomes the basic framework* for program 
development and budgetiiif. Because phi Idsophies and needs vary among 
districts resulting in varied activities and programs, the program s^uc- 
ture must be sufficiently flexible to accommadate thdsajiifferences. The 
program structure shown in the examp'te was developed, by one county, using 
input and final approval of all' the school districts in thit 'county. 

The program structure! is a logical arrangement divided^intx) various 
levels with each one -providing a summary of related programs "in^ Tower 
levels. Level I is the district itself or County Superintendent's Office, 
depending on which type of agency is being -considered. Level II divides 
the activities into the two b^sic categories of instructional programs 
and instructions! support, programs, .j ' ' * / 

Level III provides the major activities^. Instructional support 
includes general education, vocational educational. and special:;^:sludati( 
since these are all distinctive areas and yfsually separately funded. 
level III areas in instructional support provide the major functu^i;*^ 
including instructional support, special projects, pupil servjjstf^T general 
support, anJ^uxil iary programs. The' special projects aif^e^^itormally specially 
funded with the majority being federal programs. The auxiliary programs are 
usually handled in separate funds and Jriave restricted funding so-must be 
separated from the other district support programs. ievellV-is lifespan 
and in this case applies to grade level and is normally only used in* the 
instructional areas. The state has stated specific requirements for 
reporting, in preformal , elementary , secondary and adult, so these standard 
ranges are shown. A district could break the gr§dQ) spans down to any other 
level desired, down to each individual grade. 

Level V Indicates the actual program being operated. In tfie instrut- 
tional area, these will be the specific academic subjects or types of pror 
grams in the case of vocational and* special education. In^special .projects, 
the progranis will be .each indiyjcfual project while the other support programs 
usually indicate rfi strict level programs. Some districts have added, level 
VI, wh'ich actually bre'aks the level V program into component parts, such as 
industrial arts, whose level VI programs could be m|tal shop, wood shop^^ and 
aUto shop. ^ , ' . I , - 

The program structu*:^e is .needed to identify the programs and^ their r^ela- 
tionshipsi A significant part^of the structure is the coding system which 
allows each program to be identified numerically for ^accounting purposes^.. 
The. coding must allow for unique numbers, but must also be able' to% summarize 
up easily to provide totals at the higher levels and finally one district 
total . V 



program '^Structure (Sample) 



LEVEL .1 



LEVEL II 



LEVEL III 



LEVEL IV 



LEVEL V 
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Instructional 
Programs 



School District or County 
Superintendent of Schools 
Officn • 



JSeneral 
Education 
Programs 



Preforjhal 



Elementary 
K^e or K^e \ 



Secondary 
7-12 or 9-12 




Agriculture ^ 

Business Education 

driver Instruction ^ 

English '9 

Fine Arts - Art 

Fine Arts ^ X>raroa 
. Fine Arts - Music ' 

Foreign Language 
^Health fi Safety Education 

Homemaking-'Fam Consumer Ed 

industrial Arts ^ 

Mathematics ^ 

Military Science ' 

Physical Education 

Reading 
f Science , ^ • ^ 

Social Science 

Work Experience 



Vocational 

Education 

Programs 



Secon(iary 
7-10 or 9-12 



Adult 



Special 



Preformal 



Agriculture 
dimsumer Jiomemaking 
Distributive Education 
Gainful Homemaking 
Health 
Office* 

Trade and Industrial 
Work Experience 
i^'.O.C. C P.O. P. 



Elementary 
K-6 or K-fl 



Insti^uctional 
Suppd^rt 
^ Proc/tams 



Instruct 
tiona^'t ^ 
Support 



\ Secondary 

7-12 or 9-i2 



Educationally Handicapped 
Mentally Gifted 
Mentally Retarded 
Multiply Handicapped 
Physically Handicapped 
Summer Schools and Classes 
Other * % 



In$trudtional Admin . 
Instructional Media 
Schpol Administration 
Qther 



Special 
Projects 



Pup.Svcs» 
_| Support 
Programs 



' General 
Prog rims 



Demo. Progs, in Rdng/Math 

Education Improv^en t Act 

E.P.D.A. ' 

E.O.A ■ . ■'^^ 

E.S.E.A. 

M.^.T.A. 

Math Improvement Prograp 
Miller^Vnjfuh " <» 
N.B.E.A, 

Professional Deveto Ctrs, 
Emergency Employment Act 
Research &, Teachers 
Special Teacher Employment 
V.E.A, V 
W.K*C. 

W.I.N. . y , 
Oth&r ■ 



Attendance & Welfare 
Guidanae S Counseling 
Health 
Other 



County Superintendent 

•District Administration 

Maintenance^ 

Operations 

Trans por tat i^on 

Other 







Commvntt'^~S(6rvices 


Auxiliary 




Facility Acq. Construct. . 




Food Services 


Programs 
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1.4 ACCOUNT STRUCTURE 



An Account S^uctu/ie ^(ipaCd be a&^d a;(u.cii a££atV6 any incomt oh.* 
tKpendiitu/iQ, to be aZtoaUtd to any ItveZ that^mznM tht ^tatd ^eqtuAe- 
men^ and hutAA,cJ: ntt(U. * . K 

• ■ . • ^ '. - .. .1 ■ 

The Account Structure must provide sufficient account detail to meet 
the state financial reporting' requirements and stiould be flexible enough 
to meet individual df$ti^ict needs. The more detail and sophistication 
used provides for more visability into the ^financial operations of the 
district and ai^ls in management decisions. The right degree of detail is 
strictly a 'function of the size of the |di strict and the ability and. . 
t resources in the business office. u . - 

The Account Structure example is again one that is used in pne par- 
ticular county and developed in conjunction with the IbcaV districts. 

District ' - the two-digit code identifies each district and allows for 
up to 99 'districts in the county; ^ ^ 

Fund the two-digit fund code allows for the'^^rati9n of the' 

'district's general fund from the restricted funds for such 
programs as community services; 

Lifespan/. - this s^m^^e* dl^it can be either a let^er^or a number prbvld- 
Grade . ing over 30 choices of grade level groups; 

Location - the two-digit code allows each district to identify financial 
acttvity at up to 99 separate locations or schools; • 

Prime - these three digits allow the identification of the lavel V 
Program programs indicated in the program structure; 

Sub ; - these two digits. allow up to 99''^evel VI program's within. each 
Program lev^l V program; , . . 

Itser Prime - this coxIb allows expanses for a program such as transporta- 
Program tion to^ be allocated to a science progr^ for a field trip; 

Prime - these four digits are established by the Call^onnija School 
Ac^iount AaaouyvUng' Manual with some local discretion in the last two 
' digits; . ' ' • 

Sub - these two digits allow for further breakdowns within. the 

Account ^ established prime accounts; . / ' 

Control -this single digit can^be used in,many ways, but typically is 
' ; to identify the major location of financial control In the 

district. 

* ft ^ 

• The strength of this kind of account structure is in its flexibility. 
It is designed- to be used by a small district with a minimum of detail as 
^ell as a large district who .operates a very^ sophisticated a/id extensive 
^budget, ^ ' '■ ' 
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Account Structure 
(Sample) . 



1\, 



District 
Fund 



Lifespan/Gradespah ' 

location (School) — r— 

P/ime Progiram — 

Sub Program - — 















A 





User Prime Program 

Prime Account 

Sub Account 

Control ■ — 



JUU 



(JU 



(J. 
4^ 



Note,: indicates required digits (14) 
( ) indidates optional digits (8) 
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1.5 TOTAL COST ALLOCATION 



The total ao6t 0|J a pn^oQham IvicJiixdu^ not oiity tht dvitct co6t6, bat 
thi (iiAtct 6uppon;t and indiAtdt cLUt/Uct co6t4> u}hich ma^t' be iffidUidtd to 
acfiuAok^y 064^64 the, ^16 col impact o^ opoAatlnQ^thi pn^ogKom. 



- ^ I. • , ' 

The direct cost of any program is usually, obvious, but many times 
there are additional, costs involved in terms 'of supporting programs and 
district level overhead. The concept of total cost is important since 
it gives a more accurate picture of thd'fiscal impact of an operating 
program. This provides more visability and allows for better management 
decisions. ; * ; 

The direct-costs are those incurred for r,esources used directly in 
the operations of a program. All direct costs charged to programs are 
classified as objects of expenditure. Examples of costs easily identi- - 
fied with a particular program are teachers salaries and textbooks, 
OtHer direct costs sjjch as fringe benefits t^ubstitu^te salaries and mis- 
cellaneous instructional supplies are not -as'easily identified, but stilT 
must be allocated to the using program. Many times these costs have to ; ' 
be prorated between using programs 'and must be donie on an equitably basisji 
depending on the amount of use or proportional share. f 

Direct support charges represent the reallocation of portions of the\. 
direct costs accumuTated in support programs; for services rendered 
directly to using programs. There are various criteria used to determine 
the valid direct support ^osts. In many cases, the administrator of the 
using program has some cpntrol or responsibility for the costs of services. 
In other cases, the costs of servtces in question would no longer be nec- ^ 
essary if the using program were discontinued. One example of a district 
support charge is the cost of a field trip charged to an instructional 
program. This is a service rendered that was specifically requested and 
^ beyond the aanpal home to school transportation services. 

The costs of support programs remaining after direct support costs 
have been transferred are considered indirect costs of the instructional 
'program. These costs are more remotely related to the instructional 
process and are generally aimed at all of the instructional programs as 
a group. The indirect costs can be allocated to instructional programs 
by several different methods. (However, for state reporting. purposes, 
they must be allocated either by the number of teachers and aides in the 
program or by the program enrollment. An example would be the costs of 
district administration and transportation Which are distributed to all 
instructional programs on the basis of the ratio of each program's 
enrollment to the total enrollment in all .instructional programs.) 



Total Cost Allocation 



DIRECT COSTS • 

' , ■ » 

Costs incurred /or resources used directly in the operational program 
Costs for selrvices that directly benefit the users 
Includes program personnel salaries, ^ncj costs of supplies and equip- 
ment 



> DJRECJ SUPPORT COSTS 
•.' * . ■■ - ' • i ■ " 

Cpsts controlled by the program . 
Costs for services that directly benefit the users 
Includes costs of instructional services and direct pupil services 
;v of transportation, counseling and attendance ♦ 

INDIRECT COSTS i " , 

Costs required to operate a number of programs 
Includes costs of district administration - 



■ CHAPTER II". V 
; . 2.0 . Tht^uDGEj Process ^ ' . 

Be/ >£at4;, evcAj/ cLutAicX mu6t pKzpaAz^ and adopt an cjinnaaJt budgzt. ' 
Thz p/i0jit66 va/Uu QjCick dUt/ilct, b(j(t thvuL^a/iz a v^mhvi of^.commdn 
meXhp'di and pHobtzm: Thz advznt o^ /LZvzmi JUmlt6 6^ SB- 90 In 1973 
ha6 placzd ^IgrU^lcant timltatix)nA on thz xmount^o^ /Lzvmut a dUt/Uct 
can nzcsfu.vi zaah yojOA. OthoA jjacet6 o^ thz ^zymtuz jtinv^ conczpt 
XncZudz th^ ikilation ^acXo/i, lAJkLch IncJiza^u thz ^iLvmuer tinUt ^nom 
onz yzoJi to thz nzxt, and thz mannvi In vohLd^ .d^c^^^ zn/u>JUmznt >c6 ^ 
handizd. - . / ■ - l H^/^^^^^.- 

Undvi CaJU^aHyUa^6 Kzvmaz timit cjonc^i^ei^^^pUcX can f>/LzdLc;t 
itJt> n:zvmuz In^thz budgzt, dzvztopmznt pAjocz^6 by jdz£(i/muUng thz 
tncomz ion, gznznjoJL panpo62/^ by ailculatLng 4jU >^eVenae timiX. Thz 
tncomz ^oK 6pz(Ujal pkjognam6 and puApo6U t& thzn addzdj to obta^in thz 
to tat p/wjZctfLd tncomz. Vi^txictb hxvjz jjew; dJlXz^natA^vu ioK tncAza^- 
tng thZAJi po6^lbtz lnzori\z^ and mo ^t dzpmd on thz appnovaJL o{^„thz 
'^zcXoKotz. - * ' 



2.1 HOW THE BUDGET IS DEVELOPED 



^ The budg^(U >u comtAucXzd by tht d^tAytct^ja^brU^^ bcuzd on 

ongoing obtlgcutloYi^ and input, {^fiom a vc^A^i^Jt^^ ^ouAceA a^teA votiich it 
cippK,ovzd by thz BooAd. 




Budget developwefit is usually started with the esJafeHffiment of a 
schedule. This schedule must be tied to the legiJ-^^e^jIrements,^^^ 
be expanded to include major milestones! of^Anput and review. It can also 
serve to identify who will be JnvolvejiHsrtia who has responsibility for ' 
specific actions and documents. ^^^^^Tf^udget' schedule or budget calendar 
is really the roadway 'to an^^efficient budget development process. 

■ ^ ' . ■ f ■/■'■ ' ' 

. ' Jhe actual process contains se\?eral major elements starting with a 
logica^l frameowrk which allows visabil ity'|feajj|l^ levels. There is very 
little in a district's budget that can chaff^ from one year to the next 
since most qf the expenditures are in persoiri^ Which^cannot be easily 
reduced. The remainder of, the budget is in s^plies, operations and main- 
tenance which have v^ry little flexibility since they are required to ' 
support the educational program. 

.. ... ^ ^. ^ • . - , . 

^ *The budget must be started from the ongofn^^ obi igations to personnel 
and required Services. There must then be provisions for changes t;o the 
existing programs and a cycle of review at the administrative and boara 
levels. There ^hould-^also be provisions for priorities set bj^ the board, - 
administration and commuaity to put the emphasis on the program chahgeL 

The budget must start with the district's ongoing obligations, bux 
is trhen supplemented by estimates, and projections of increased operatipnal 
costs and salary schedule increments. At some point, salary improvements 
for employees must be taken intO' account either as specific increases j 
budgeted or provisions in thf^u|Tidistributed reserve. The critical elelment 
in theivhole py^ocess is the revenue porjeptions, when measured against on- 
going requirements^ which provide the limitations and restrictions on the 
budget Which seem to continually become more restrictive. 

The involv^me^ll in the budget process varies from district to district 
The business office, central administration arid board are always involved 
U/^me degree. differences come in the degree that .the certificated^ 
iSnd classified sta/pf and the community are involved. Some districts use fei 
committee process /v*1th extensive involvement while others allQw minimal 
impact of little liiore than comments at the publit hearing. At this point!, 
there is no right hnswer, but ttie trend appears to be toward more signifi- 
cant i nvol vement / at a 1 1 1 evel s . 



Established early with specific dates ^ 
Designed to meet legal requirements ; 
Identified major milestones 
Indicated involvement and responsibility 

" \ V ^ . PROCESS" 



DefvelopS^ramewbrk bas'ed on current obi igatioR ^ 

Impact or^ changes and pr^iorities • ' ■ 

Reviews at various levels . ^ ' ^ 

Approved by .adipini strati on •and baard ^ . / ' .,\ 



' involvement' 



Business Office'- responsible technically 
District Adrainistration - responsible administratively 
Board - responsible legally representing the public 
Staff - involvement depends on district policy 
Community - involvement depends on' district policy 



• > bAsis ■ 

Prior year budget* V * 

Actual exper\^ditures^for pr-^n;years 

Preclicted increased Vosts ' V; \ ' '\ 

Projected salary •increment^ /ji,, " ^ " \ 

Program changes required arid ;:desi red 

Salary incifeases anticlpaited or commi|t;ed 

Pribr^ities of board, admi'n1s,tratiK)n; stiff and community 

Revenue projections ^ _ ^ 

Multi-year projections ^/"^ ^■ 
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2,2 REVENUE -LIMITS - 



/iQ.ctlv^ Qjach tfzoA ^/wm ^tatz <md local 4<3faAce6 ion, QmoJial zducjoutton. 



The concept of revenue limits for school districts came into being 
with the passage of SB-90 in December, 1972.; which established tfie pro- 
cess in the'Educatiqn Code. The basic concept- ts to calculate the ma)(;- 
imum amount of revenue each district can receive each year aiid then 
determine the amount of that maximum which will come from the state and 
local sources. The revenue limit' is based on an- amount per ADA and is ' 
different for each district because it i^ based on the amount of*rpvenue 
per ADA each district actually receiVed in the 72/73 fiscal year. 

tfie process is initiated by calculating the base revenue limit per 
ADA for the 72/73 fiscal year which is defined as* the base year. The 
total district revenues actually received and utilized that year are 
determined by adding state income, local income Including all tax reve- 
nues and any district reserves that were expended. This total district 
revenue is then divided by the.actual district ADA to find the base 
revenue limit per ADA. This amouRt* is used as the basis., for all future 
calculations. 

The 73/74 fiscal year was the first year that the' revenue limii 
concept was rec^uired by law -to be used in school districts. The calcu- 
lation begins with the 72/73 base revenue limit per ADA/ A'tt inflation 
factor i^ then added which will vary from year to year based^on legal 
guideline.s to obtain th6 73/74 revenue limit per ADA; TKjjsJtmit Is ^ 
the0 multiplied by the anticipated ADA resulting in the maximum amount ^ 
of revenye the district can receive for general education. In order 
to determine the sources of that revenue, the* state apportionment is. 
calculated using a legally established formula. The other local >ncome 
is determined including income'from unsecured taxes and prior year tax 
collections.. The state and other local income -ar^e then subtracted ^ 
frdm the total revenufe limit resulting in the maximum. amount that may^ 
be requested in secured taxes." This-amount"TS^:then:divided by the 
district secured assessed value to determine the maximum tax rate'that 
may be levied. This, tax rate supercedes all previous tax limits, but 
In many cases wilT^ be lower than prior rates due to increased state 
suppt)rt and higher district assessed value. 

The 74M calculations are done exactly like the 73/74 calculations 
except the starting revenue limit will be the 73/74 limit which is then 
increased by the inflation factor to arrive at the 74/75 revenue limit. _ 
The 'orrly other-difference is th& adjustment resulting from the prior —- 
years calculatioris. At the. end of 73/74* the revenue limit is again 
calculated Vsing actual value for ADA and income to determine the amount 
of secured tax that should have been levied. The difference between the 
amount that was Tevied and the recalculated amount that should , have, been 
levied is either added or subtracted from the following years tax 
requirement. - . ^ 



Revenue Limits. 



72/73 base revenue 

limit calculation 



' r 



73/74 revenue limit 
calculation 



add state income : \ ' - 

plus local income ^ ^ 

plus reserves used 

equals total district revenue - 

divided by average daily attendance (ADA) 

equals base revenue liftiit per ADA - 



72/73 base revenue limit per ADA 
plus .inflation factor , , * 
equals 73/74 revenue limit per ADA 

times anticipated 73/74 AQA 
equals total revenue <a11 owed ^ 



revenue sources 



less 
less, 
•equals 

di vide'd by 
equa 1 s 



state ajd - 
other iocal income 
secufred tax, requirement 



districft assessed value - . 
district general purpose ^ax rate 



:^4/75 revenue limit 
calculation 



plus 
equals 
times 
equals 

less 
^ less 
equal s 
plus/minus 
equals 

divided by 
equals 



Each succeeding fiscal ypar is calculated in the skme manner a is 1974/75, 



73/74 revenue limit per ADA 
inftation factor / 
74/75 rjevenue limit per ADA 
anticipated 74/75 ADA \ 
total Qistrict revenue allowed 

state aid 

other tocal income' 
secured ta^ requirement ^ „ 
adjustjhent for 73/74 recalculation 
maximum secured tax requirement , 

district secured assessed value 
district general purpose tax rate 



2.3 INFLATION FACTOR. 

m 



Back yejOA, tht A,tvzmz Limit zvoJiy dut/Uct l6 IncAzcUzd by an 
Inflation ^acXo^ i/iiiick It, dzf^A^ad In tht Edvuijcutioh Codz and voAlzi voltk 
eac/i dUt/UcZ dzpQ.ndA.ng on tht magnitudz tkz dJUtJiLcX^6 Revenue timit. 



The revenue limit concept brought with it the need for some type of 
inflation- factor to increase t|[ie amount of funds the district could receive/ 
in succeeding years to megt' the increased costs of district operation. 
THfere are two important figures used> each in determing the Inflation 
amourit per ADA allowed each separate district. The first is the base dol- 
lar amount per ADA that is. available for inflation. The second is a figure 
which isused as a ratio with the districts 'base^ reyenue limit compared to 
the foundation program amount to determine how much of the inflation amount 
the district flfill be allowed. This ratio -\s commonly referred to as" the 
squeeze factor. \ ' 

"The inflation factoi;* has been used for three years to this point and 
the amount and method for calculating it has varied each year. The infla- 
tion amount for 73/74 was set at $65 for all districts by SB-9d. The . ^. ^ 
ratio figures were arbitrary ones set by SB-90 and were different for * ; 
elementary, high school and unified districts. Legislation the same yean 
increased the<inflation amount td $7D i^ndetr an optional method, of calculat- 
ing the districts base revenue limit. ^ 

■ ■ ' ' ■ • ■ ■ * ■ • . , • ■ 

, The^lnflation amount for 74/75 was determined by the legal formula 
which indicated it had to be between five and six percent of the prior, 
years foundation ^program level. This resulted in'a different amount for 
elementary, high school and MnifTed districts and in all cases,, a lower 
amount thah the previous year. The figures '"used to calculate the* squeeze 
factor were significantly lower than the previous year Which allowed dis- 
tricts less of the Inflation amount./ ; 

The inflation ainfiount fo'r 75/^6 was changed significantly by SB-220i 
The amount was identical for elementary, high school and unified districts, 
but var'ied between basic aid and equalization districts. The basic amount 
was set at $63,- but had $2] added to allow districts- to take advantage of 
the additional state equalization a'id. The figure to be used for the squeeze 
factor remained the prior years foundation program amount. The inflation 
amount was determined for equalization districts *by "squeezing" the first 
$63 and then adding the $i21 to ar|:1ve at the total allowable. Basic aid 
districts had to squeeze the whole $84 since they did not receive any addi- - 
tional state funds. . 

The inflation factor will always be a Critical is,5ue as long a^ the 
revenue limit concept is In effect in schooT districts'^ For the past thi^;ee. 
years^ it has been tied to art(itrary amounts that had no correlation with the 
economy or the actual cost of district operations^ \ • 



Inflation Factor* 



Type of . . Figure Used to Calculate 

Year District - .Inflation Amount District Squeeze Factor 

■ ■ ■ -« ■ . j . . . 

73/74 Elementary " • ' '^^i JO-''' ■ ' \ . $ 900* i . 

High School 76 1,165 - 

Unified . 7^ i , 980 



J*. 



74/75 Elementary $46 $ 765 

. . High School - 57 950 

Unified 51 n 84j6\ 

■ ^ . 

75/76 ,> Elementary „ $84** . $ kz5 

mgh School 84 * l .OlO 

- Unified ' 84 * • 906 



* Basic aid districts were required to squeeze the entire $84. 

Equalization districts were required to squeeze only $63 ahd 
were then allowed to add a full $21* ^ 



2 A DECLINING ENBOL^LMENT 



— ^ — - ^ — . 

faec.aa6e aZt QonznaJi pixxpo^d incoma tizd dotzoXZy to (imolbnzYit (tnd aX 
di^lcuZt to Kzdiicz zxpmdituKQM cu id^t oi zn/ioUbmnt dzcLinu. • 



4 .The- revenue limit concept h^s placed' an extreme emphasis on the num- 
beir of ADA each district has each yeat^.v In the pas^t, state aid was the 
^ only district income that was tied to the district's ADA'V/ith the remainder 
of the income being based on the district's assessed value and tax rate' 
. ) Uoder the revenue limit approach, all dt^strict income for general purpose 

•is tied directly to the district-s ADA and is not affected by any change ^ 
in the district's assessed value. This in iteself is not bad and in a 
growinjg or stable district,' the revenue incf^ases each year duetto the 
inflation factor and any increase in ADA. The problem becomes acute when 
a district is experiencing a decline in enrollment and becomes' critical 
. " vJhen the decline grows to a significant percentage. , '« 

The declining district fi^ds itself with a budget that is decreasing 
faster than the district Wxpendi tures c^n be reduced. Sd'me districts with 
* Targe declines actuaTly have budgets lower than tfte preceding year despite 
the increased cost of operation. A good example of the impact would be a 
^district with the state iaverage revenue limit of $lJOOiwhtch has a 
decline of 90 ADA. This would /nean a Toss of total revenue of $99,000. / 
^ 'ff the 9ff students were in the right [ilaces and three classes could be 

eliminated, there would be .a need. to release three teachers. If these 
. teachers could be released, it would result ij; a decrease of district 

. expenditures of $42,000 tising the state average teachers salary of $14,000. 
This still/leaves the district with. $Si7,000 in lost revenues which must^be 
dut from district programs and operat^ns with only three^ les^ classes. 

/(n attempt was made in legislatiqn to provide some assistance by 
Adl lowing ADA credit for 50% of the district's decline. Unfortunately, 
this method only helps a district the first year of the decline or the 
first year ]bhe law went into effect. After that', the district must absorb, 
fill of the decline. Another^6topgap Was used .this year when SB-220 
increased the allowance to 75% of the decline, but again this is only of 
benefit the fir^t yedr with the district absorbing the full loss the - 
following' year. ■ \ 

Declining enrollment is going to be a critical factor as long as 
revenue limits are used and a district's total income is based on AD^. 
Unified, high school and community college districts have made efforts 
to increase adult enrollments and many districts have increased summer 
school enrollments to soften declines," Declining enrollment is an issue 
that is going to have to be faced in any future finance pi a'hs. 
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Decl i ni ng ^Enrol Imenti. 



I 



Distcict Sample 



District revenue limit 

* f " ' ■ 

ADA decline 
District rever 




$1,100 



90 7\DA 



'^,000 



Release of three teachers IjF $14*000 (state average) 4^>,000 

■ • '■ , ■ ' ■ \' ■ ■■ I' ■ \ X'. v.- -^^^^^^^^ 
Loss of revenue to be reduced /rem btlieK#^^ 

prograii&jnd operati qns r ^ . $57 ,000 





.0 
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2.5 



REVENUE FORECASTING 



({o/L g^noAjiU zduc(itlon and adding any catzQCnXcxil old and ^^pacMit intomz. 



The critical and major part of a district's income is for general 
education purposes and is limited by the revenue limit calculations. The 
actual income comes from the state and. several local tax sources, but in 
no case can total more than the district's calculated revenue limit. 
Therefore, any revenue forecastitig must begin with the district's total 
revenue ai long with any adjustment to the prior years recalculations where 
actual valuigs are used in place of estimates. Most districts will find 
that ovejf|^p;^f their total Income will be for ^general purpose. 

Many 4$'^^ict% V^eceive some type of feder^^l incQme which is. for 
specific p^^^raro the only exceptions*^o this is PL -874 impact 

aid, which replaces tax income lost due to federal installations and .per- 
sonnel and can be ijsed for general purposes. Most other federal funds, 
are for restricted purptiises sUch as ESEA Title I, which is for defined 
programs for the educational ly disadvantaged* ,.Most federal programs 
tend to fluctuate in purpose and level of funding ,50 projecting district 
income into future years in difficult. ^ / ^ ^ 

The state provides income for special programs" ^ver and above the 
^prineipal'apportioriftient for general education. These categorical pro- 
grams are very restrictive and must be done in conformance with the 
Education Code. The program must be operated ^ for the funds cannor be ^ 
used for any other purpose. Most pategorical programs are predicated 
on the number of students and classes served so predictions can be made 
for succeeding years.' (The major variables are the level > of state sup- 
port which tends to increase each year, but depending on the funds' 
available" at the state level, the total funds predicted by a district 
may not be received. ) . » 

» ' 

Other local income can be received from permissive override taxes 
that may t)e levied each year , under the lega] limitations. The amounts 
budgeted ct^pend on the requirements of the programs and district's' 
assessed value. As in ttie case of the other categoriaal programs, all 
funds received must b6 spent withia the program for wtiich the^ taxes were 
levied. 

0|^er sources of district inbome include funds received from other 
districts for their residents to attend your districts, schools. All 
income is then adiied to the district's beginning balance to determine 
the funds that .will be available for expenditure during that year. Rev- 
enue forecasting is complicated and far from exact, but it can and, must 
;>€?^one regularly ar\d updated often. > 



REVENUE FORECASTING 

GENERAL PURPOSE 

Total Revenue Limit 1975/76 (SB-90 Calculatlpn) 

Adjustment To Prior Year Secured Tax Levy 
(SB-^6 Recalculation) . 



FEDERAL INCOME 

1. Federal Sources 

2. State Sources 

3. County Sources 

4. Local Sources 

5. Combined 



C. STATE INCOME CATEGORICAL AID 

1. Educationally Handicapped * 

2. Meotally Gifted 

3. Educable Mentally Retarded 

4. Physically Handicapped 

5. Trainable Mentally Retarded 

6. Transporting Handicapped Pupils 

7. Drivfer Training 

8. * Allowance For Transportation 

9. Educationally Disadvantaged 

10. Elementally School Reading Program 

>1. Instructional TV ^ 

'12. Early Childhood 

13. STRS Apportionment 

D. COUNTY INCOME 

Misc. Funds (E.C. 17606) 

El LOCAL INCOME 

1 . Earthquake Safety 

2. Public School Building Loan 

3. State School Building Loan ^ 

4. Comnunlty Services — ^ 
* 5. Meals for Needy > * 

6. ROP/ROC Capital Outlay 

7. Other 

Total Income^(J-41-B Page ^Sec, B) 

F. INCOMING TRANSFERS 
'G. BEGINNING. BALANCE 

H. TOTAL, INCOME - GENERAL FUND ^ 28 ' 

^ • . 22 • 



2.6 INCREASING DISTRICT REVENUE 



VUtnA.c t incuim can be ^.ncAeoAed by ^z^VUct&d' pe/imUilvt ovqaaJAz 
tnKdA and votdA the eXzcXohaXz ta incJidjix&Q. thz opeMUlonal %eucnae Urn- 
it on. bondi ^o^i capltai outlay. ■■ • ' 



The maximum amount of revenue 'a district can receive for general edu- , 
cation isset^by provisions in the Education Code. There are some specific 
purposes for which & gov4rning board can on its own decision Increase local 
taxes through permissive override taxes. . Any other increases, whether for 
operational or building needs', must be approved by the voters of. the district 

In the past years, tnere have been many permissive override taxes 
available to districts "for very specific restricted purposes, 'but SB-90 
eliminated most of the permissive t^xes. The ones remaining are still 
restriscted and can be levied on the prerogative of the governing board. The 
major permissive overrides that are still available include community Ser- 
vices, meall for the needy, construction to meet earthquake standards, and 
regional o'ccupational programs (ROP). There are. several other little used 
taxes including some special ones for 'community colleges. Most of these 
taxes have limitations in the 'form fff specified tax rates with the ma-jority- 
being $.05^or $.,10.. Most districts use the community services and meals for 
the needy taxei and many high school and unified districts use the ROP t«tx. 
The others depend on the special programs and tieeds^of-^ district. 

Every district has a calculated revenue limit per ADA which is increased 
each year by an inflation factor.' Jhis is the maximum a district can receive 
per ADA, unless- it is«1ncreased by the voters in'the district. A governing 
board can call a revenue limit increase elect:^on. to be held with one of the - 
three' general elections held each year, the board must determi-ne and state 
on the ballot the amount by which the revenue limit will increase and the 
number of years that the increase will be in effect: ' The ballot must also 
state the impact oVi loc^al -property taxes if the revenue limit increase is 
approved. This type of election only r^equires a majority vote. 

Another district requirement may be for capital outlay funds to con- 
struct or rennovate buildings or to purchase major equipment. Funds., can 
be raised for this purpose through sale of bonds which have been approved 
by the voters of the district. Under normal conditions, a bond issue is 
the only way a district can raise'the funds for schbal construction, so it 
is a very common practice. Unfortunately, current law requires that these 
bond issues be passed by a 2/3 vote.' ' . " 

' The' current law makes it very difficult for a district to raise addi- 
tional funds over the revenue limit for general education purposes. In all 
cases, any increase results in an increase in local- property taxes. 



I ncreasingv-Di strict Revenue 



• . ..'./.• ■ ■ 

♦ • ■ I 

: PERMISSIVE OVERRIDES 

• » • ' ./ 

At discretion of go^'.erning board, i lauding: 

■ Conmunity services . / 

Meals, for the needy - ■ • ' . . . \ 

Regional Occupational Prd^raftis (ROP) 

Earthquake safety ' > » 

Others" • 

. . / 

VOTED REVENUE LIMIT INCREASE ' 
Election called by governitig board 

Spectfic increase in revenue limit per ADA for a specified period of 

time ' V 
Majority vote required >y electorate 



VOTED REVENUE FOR CAPITAL OUTLAY 



Election called by governing board. 

Bond election with amount of bonds^ specified and 2/3 vote required by 
' electorate " . 

Ldase purchase election with amount and purpose specified and majority 
^ vote required by electorate ' 
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'/ 3.0 CHAPTER III 
' The Budget Documents 



Tfie dLbtkioZ annaaZ budgtt l6 a tzgat docmmt ujktah muAt be 4a6mtt- 
ted OH oiiicAjoJi ^onm, Tfee Edacotton Code 6ttb tht tz^jJi cjoJLzndoA vokich 
muAt ^oiZomd ^ok thz adoption and 6abmlb^lon o{^ thz budgoX:, Tht actuaZ 
budgoX rnii^t be Aubrnctted on thz 6tatz^6 ^om t/shick am OM,y 6Ajnptt 

and bhytz^. Along mXh thz budgeZ, thz dl6t/U(U ma64t ^athict aX^ annual 
{financial Kzponjt. JhU K,zponJt >cA moKZ ex^ena^ue than tkz budget mth a 
6lQYviilcant amount 0(J dztaU. OjJ both thz dUt/Uct*6 tncomz and zxpznd^twioj^ . 
Tht dA^t/Uct ma6*^£6o submit a ^tnancAMl h^zpont o^ tkz dAJ^t/Uct^^ p/tognam 
along mXk a moKZ attaltzd co6t^ datoL ^pont oi ^pecciJXc detected pK,ognjom. 



3.1 LEGAL CALENDAR 



III. II I ,r-^--' a? 

The dUVUcX goveAning \)0<oidM tzgally Kz^pon/ilbld ion. adopting tha 
school dAj^VUcX biidgzt In acdondancz mXh a oalmdoA ^pexiiU^ ^ 
Education CoUt^ 



All official goverrning board actions on the adoption and transmittal 
of the budget must be taken at a regular or properly called special meet- 
ing, and must be recorded ifi the minutes of the bo^aH, Here is the 
official action that must be taken: 



DATE 

On or before July 1 
ACTION 

Board files tentative budget 

EDUCATION CODE SECTION 
^0607 (a) ~ 

DATE 

On or before July 15 
ACTION 

Board files tentative budget 

EDUCATION CODE SECTION 
20607 (bl and Z) 



DATE ' , 

On or before July 20 
ACTION 

Board files publication budget 

EDUCATION CODE SECTION 
20607 (c) 



DATE , 
JuTy (last week) 

ACTfON 

Adoption of budget by a^ fevi 
'districts ^ . \ 
EDUCATION CODE SECTION \ 
20607 {d) 



EXPLANATION 

Each school district files a tenta- 
tive budget #1th the County Super- 
intendent of Schools. 



EXPLANATION 

The County Superintendent of Schools 
examines and makes any technical 
corrections to the tentative budget 
and indicates changes he, deems 
desirable or necessary t^o determine 
the tax requirement. He makes any 

.recommendations he deems necessary to* 
insure that the proposed expenditures 
do 'not exceed the anticipated revenues 
and that the anticipated revenues are 
realistic. He transmits to the . ^ 

. governing board a written explanation 
of the reasons for such changes. 

explanation ' *i 

The governing board makes such changes 
in the tentative budget as it deems 
necessary or desirable and returns the 
budget to the County Superintendent of 
Schools. Such budget constitutes the 
publication budget. A copy of this 
publication school budget is sent to ' 
the county auditor. * 

EXPLANATION , 

The governing board in districts not 
required to hold a public hearing 
(that is, if no district tax is 
required or in elementary districts 
employing but one. teacher) adopts the 
budget and files it with the Qounty 



EXPLANATIQH .{corvtinued) • ' 
.Superiatendejht of Schools fdr his use 
and transmittal to the Board of Siipfer- 
visorts-, the county auditor, and the » 
SupeHntendent of Public Instruct pn^ 



DATE 

Jyly (last week) 
ACTION 

Publication of budget 
EDU CATION CODE SECTION 

DATE 

August 1-7, incl . 
ACTION 

District public hearing 

EDUCATION CODE SECTION 
20504 . 



DATE 

August 8, 9, 10 
ACTION 

Adoption and filing of budget 

EDUCATION CODE SECTION 
20607 (d) 



DATE 

August 15 ^ 

ACTION " 

County Superintendent transmittal 

to county and state officials 

EDUCATION CODE SECTION 
20607 (e) 



EKPLANATION ' , . 

The County Superintendent of Schools 
publishes^ the budget for each jJis Tlct ^ 
(except for those not required to hold 
a public hearing per the above) a|t 
least once In a newspaper of general 
circulation-. ' 

- . • . 

EXPLANATIO^f - . L 

The go\j^rn1ng board of each district . 
(except for those not required tO| hold 
a public hearing per the above) hplds a 
public hearing on the budget, providing ' . 
the comiiuntty an opportunity to rfeact • 
to the proposed budget and providje Input , 
to the budget process. i 
■ / !• 

EXPLANATION >' 
On or before August 8, school dis^tricts 
with Ipss than 10,000 A.D.A. and in or, 
before August 10 school districts with 
more than 10,000 A.D.A. , the governing 
board adopts the budget. Such budget 
is filed with the County Superintendent 
of Schools, the county auditor, the 
County Board of Supervisors, and ^he 
Superintendent of Public Instruction. 

EXPLANATION If 
The County Superintendent approvi^ the 
budget as adopted by the governing board 
and files a ropy with the Board ,of 
Supervisors, the county auditor, and 
an ORIGINAL with the Superintendent of 
Public Instruction. 



3.2' ANNUAL BUDGET REPORT (J-41-B) ^ 

1^ . % ' ' — ■■ — : ■ /^7 ' " ' . 

Tfie mnual budget n^zponZ lb thd actiml docmznt o^iclaZiy adopted 
by th^ booAd a6 n^zquiAzd bV ^^^.'i* ^-^^^ dA^tJUct^A antic^ 
incomt and budgeted ^xp^ndLtuAe^ . % 

. . ~ ^~ f ' - ^ ^ 

The annual district budget is reports, on the state form J-41-B. 
This doctime^t includes several pages whiclFinelude tax rates and calcu- 
lation worksheets, but the heart of the budget is shown on the follow- 
ing two pages. The budget is divided into four major sections,*' includ- 
ing the beginning balance, inpome expenditures, and ending balance. 

The beginning balance starts with the ending balance of the previous 
, year which is.tJ}en adjusted at the end of each year by the actual accounts 
received and liabilities paid. The income is recorded by source including 
federal* state, county and local sources. The federal income is primarily 
categorical aid in the form of ESEA Title funds or impact aid. The' state 
income is in the form o-ir principal. apportionment and all categorical aid 
including such programs as specials education, transportation, and early 
childhood education.. The county ilicome can include equalization offset 
tax or other income derived at the county level . The local income is 
derived at the county level. The local income is divided into the major 
sources of local income secured taxes and local income other than secured 
taxes. The secured tax i^ obvious while the others v^ill include unsecured 
taxes, prior year taxes,^ and areawide aid. The last income source is • 
funds for incoming transfers ^which when totaled with all o|;her sources, 
yield the total ainount of funds available for the fiscal year. 

Once the total funds available are determined, they are allocated in 
the various expendijture categoriefs. The CatLionjiUa Scixool Accoimting 
ManuaZ provides the- major expenditure accounts which are summarized on 
this budget. This summia ry takes the form of the« seven lines indicated 
dealing with employee compensation, supplies,' contracted services, capital 
outlay and other outgo. 'The last account is an appropriation for contln^' 
gericies which is a reserve account for use during the budget year. These 
items when totaled will result in total expenditures, other outgo and 
ending balance which must equal the .total derived above in the total funds 

available. ' 4 » 

' " ' . ■ ' ' ■' . ' 

the' budget has three columns which indicate the actual line items for 
the pasttwo years and the turrent budget' figures. The budget is also 
divided into funds with the majority of the district's activities shown 
in the general fund. There is also a comparable budget derived for the, 
bond fund, state school building fund, special reserve fund, building fund, 
cafeteria fund and child development fund. 
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*3.3 ANNUAL FINANCIAL REPORT - INCOME 



Tha annual {^Imncial fizponX mii^t be f^AJizd mXh thz Jt^toutd at, thz md 
0(5 each f^AJ^cat ijzoA. It tncZuUa^St an adjiutzd beginning balance! and a 
ti^tA^ng of^ thz tncomz by 4ouAce. . , .. \ 



The annual financial report must be filed with the state at the end 
of year fiscal year. This report is in the same account format , as the 
annual budget, but contains muqfc more detail. The report is divided into 
the same four parts as the budget, including the beginning balance, income, 
expenditures, and ending balance. The report covers all di^strict funds, 
with a separate column for the general fund. All other funds are combined 
a.nd the third column provides the district totals by each line item as 
well as overall categories. 

The beginning balance is essentially the same as reported on the 
J74I-B. It includes the district's cash v/htch is primarily in the county, 
treasury, but could also be in banks for restricted purposes or in revolw 
ing cash funds. Other district assets iniplyde the amount of funds con- 
tained^iri the district stores which can include materials' that were 
purchased but not yet charged to an operating program. Adjustments are 
made to the previously estimated accounts receivables and payables now 
that actual figures are available* ^ The total sum df these items results 
in the adjusted net er\ding balance of'^^the district. 

. ■ - ^ -,5' 

The income is separated by' source povjering the federal, state, coulity 
and local levels. The majority of federal income is in P\-874 which Is 
impact aid in lieu of taxes lost due to federal installations and the 
Elementary and Secondary Education Act primarily in Title I. The majority 
of state income is in the form of principal apportionment whtch is 
unrestricted and used for general education, the special purpose appor- 
tionments and special allowances are categorical funds that are restricted 
for specific purposes and are obtained because the district is operating 
specific programs. Other apportionments are provided for facilities, ^ 
children's, centers and development centers and are again funds for which 
the district must' qualify. The majority of county income wiTl be in the 
equalization offset tax for counties that lose state income due to under 
assessments of property by^^the County Assessor. Other income could be i^ 
high school or community college tuition in counties where the whole county 
is not covered by high school or community college districts. The majority 
of local income is in the form of district taxes, including secured, 
unsecured and prior year taxes. Elementary districts will get areawide 
aijdl and depending on the county, most districts will receive interest. 

The incoming transfers will include tuition and incoming transfers 
from other districts, for the education of their students. , 

The total of all income sources and tjie beginning balance results in 
the total amount that the district had available for* expenditure during 
the fiscal year. 



.... - ri^. 



Annual Financial Report - Income 



.BEGINNING BALANCE. JULY 1 

Cash in County Treasury . 

Cash m Bankis) (E C. 5758 or 7405 only) 

Revolving Cash Fund {B.C. 21301-21305, 21320) . ! 

Cash Collectionrs Awaitirfg Deposit (E.C. 17152-17207) . . . 

Investments in U.S. Bonds (at cost; E.C. 17203) ' 

Accounts Receivable (reported on Form J43-A) , 

Stores 

Prepaid Expense i 

. Other Current Assets 

TOTAL CURRENT ASSETS . . 

Less: Current Liabilities and Deferred Income (reported on 

Form J-43) . . 

NET BEGINNING BALANCE (must agree witli Net Ending 

Balance reported for prior'year)/!' 

Adjustme^nts to Accounts Receivable 

Adjustments to Current Liabilities 

ADJUSTED NET BEGINNING BALANCE 

INCOME BY SOURCE 
8100 8400 Federal Income 

81 10 Maintenance and Operations (P.L. 81-874) . . . 

8120 vyeterans' 'Education : . . . 

8130 School Construction (P.L. 81-815) 

8140 Education Professions Development Act 

(P.L. 89-329) 

8150 Economic Opportunity Act (P.L. 88-452) 

8160 Elementary and Secondary Education Act 

(P.L. 89-10) . . : . . .» 

8170 Emergency Employment Act of 1971 

8210 National Defense Education Act 

8220 Child Nutrition Proigrams 

82^0 Manpower Development and Training Act 

of 1962 (P.L. 87-415) 

8240 Vocational Education Amendments of 

1968 (P L. 90-576) . . . 

8310 Forest Reserve Funds 

8320 Flood Control Funds . . 

8480 "Miscellaneous Funds" . ; • . . . 

8490 Other Federal Income ...... ... . . 

Subtotal . 

8500 Combined Federal and State Income 

8520 Pi-eschool Education Aid 

8530 Children's Centers ! . 

8580 "Miscellaneous Funds" • • . 

8590 , Other State and Federal Income 

; Subtotal ' . 



General 
fund 



All other 



-^ h Total, all 

h funds 

if ■ r .. . ■ • • 
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Annual Financial,1?eport 
' (continued) ' 



8600 State Income > e 

8610 Piincipal AppoiHiorjment , . 

8620 Special Purpose Apportionment ^ , 

8630 Special Allowances 

8640 Apportionroent for School Facilities 

8650 Appprtioriment forjDijJdren's Centers . ; . , . . . . . 

8660 Apportionment for Development Centers 

8670 ' Tax Relief Subventions . . . , /. 

8680 "Miscellaneous FOndsV • 

8690 Other State \ntome • . . 

Subtotal ' . 



8700 County Income ' 
'8710 , Community College Tuition Tax . . . . . . 

8720 Equalization Aid Offset Tax . . 

8730 High School Tuition Tax . . : . . 

8740 Copnty School Tuition Fund 

8750 C oh tract Services . . .f. 

8780 "Miscellaneous Funds" . . 

8790 Other County Income . .\ . . . . . . .... 

Subtotal..*./,.'.. ••••Jjf^ 



8800 Local Income ^ 

8810 District Taxes .* 

8820 City anci County Taxes ........ ^ ... . 

8830 Areawide Taxes . . . : ...... . 

' 8840 S^les ^ 

^- 8841 Sale bf Bonds 

" ^843 * S^fffe^ot Enqfutpment arid Sup pi Pes 
• 8843 Sa(e of Land aod Buildings . . . . 

8844 Food Service Sale^^ 

8845 Sale of Publications ...... \ . . 

, 8849 Other Sales . . /, J. ...... 

8850 Rentals^and Leases . . .' 

8860 Interest . 



4- • 

8870 F^e5 ^nd Contracts . 

8880 /'Miscellaneous Funds" 
8890 ptiier Local *lncorrte . . 

Subtotal 



8900 Incoming Transfers 
8910 Junior High School Tuition . 

8920 Other Tuition 

8930 irUerfOnd Transfers 

8990 Other Incoming Transfers . . . 

Subtotal ... . . .\ . 



TOTAL INCOME 



TOTAL. ^ET-BEGfNNING BALANCE 
AND INCOME 



\ 



i . .39 



3.4 .^ ANNUAL F I NANCi^^L REPORT - EXPENDITURES H 



The annual financial report suimiarizes all the dfstricts expenditures 
for tbe fiscal year. The report last's ttje expenditures by the object 
accounts spec4f1ed by the CaJU^ion^YiijOi S(i^^ Haiiual. All funds 

are reported, with the general fund indfcated separately and then combined, 
with all other funds to provide district totals.^ The expenditures a^e^ ^ 
separiated by each thousand s'eries of account numbers with each series being 
for a different purpose. The district can account in further detail, but 
it. is onjy repo^rted at the level indicatefl. , - . 

1000 - Certificated '^Salaries ' if ^ 

All salaries p^id to credentialed employees are listed in this serle^. The 
Manual specitifs fuf^ther detail in the categories listed, such as teachfers, 
schot)l administrators and librarian's salaries. 

2000 - Classified Sarlaries . r . 

All salaries paid to -classified employees are reported in this section. 
Some definition is provided by the account numbers which indicate the gen- 
eral function performed by the employee, such as maintenance, clerical and 
transportation, . ' V 

3000 ^' Employee /Benefits v * ^ 

The friage benefits paid by the dtstrijct for all err^oyees are listed in 
this^ series, thi-s includes this mandatory payments, such ajs ''the- retirement . 
and social security as well as the health and welfare programs determined 
by the district, * 

■ \ 

4000 - Bpoks, Supplies and E^quipment 

The maternal s that are used fpr all programs are reported In this series, 
which includes books, instructional supplies, as' well as the supplies for 
food services and transporta'tion. 

^ ■ ' - , ^ ' . ■ , ■ ' ■ ^■ ^ ■■ 

5000 - Contracted'^Services and Other Operating Expenses 
This series is used for reporting services rendered by people and agencies 
outside the district. It includes the icosts of consultants as well as 
district"^ costs for insurance, utilitieis and other districtwide operations. 

6000 - Sites, Buildings, ^ooks and Equipment^ " • . 

All capital outlay is reported in/this,6000 secies, It is further divided 
into costs for sites and buildings which deals with the district's facil- 
ities. It ^ilsd includes books- and media as well ass ail types of equipment. 
All of the items reported in this section become fixed assets and should be^ 
accounted for by the district on an* ongoing ^basis. . 

^ ^ All of the expenditures reported in accounts lOOQ through 6000 are 
totaled to indicate the amount expended directly by the district. 



Annuar Financial Report - Expenditures 



expenditures'by object 

1000 Certificated Salaries 

1 100 Teachers' Salaries 

School Administrators' Salaries ^ .......... . 

1300 Super-visors' Salaries 

l400 librarians' Salaries * 

150^t^Nj|3Ciidance, Welfare, and Attendance Personnel p 

Salaries 

1600 Physical and Mental Health Personnel Salaries ....... 

1700 Superintendents' Salaries 

1800 Other Certificated Salaries of District and County 

Administrative Personnel 

1900 Other Certificated Salaries 

* Subtotal 

2000 Classified Salaries 
2100 Instructional Aides for Direct Teaching Assistance 

Salaries 

2200 Classified Salaries of County Superintendents'^ Offices" 

and District Adminstrative Personnel .............. 

2300 Clerical and Other Qffice Personnel Salaries 

2400 <• Maintenance and Operations Personnel Salaries . ; . . 

2500 Pood Service Personnel Salaries 

2600 Transportation Personnel Salaries 

2900 Other Classified Salaries 

Subtotal . 

3000 Employee Benefits 
^ 3J00 State Teachers' Retirement System Annuity Fund . . . . 

3200 '*Public EmploVees' Retirement Fund ........ t 

3300 ; did Age, Survivors, Disability, and Health Insurance . . 

3400 Health and Welfare Benefits 

3410 Health and Welfare Benefits for Teachers and 

' ' . ' Instructional Aides *. 

3420 Health and Welfare Benefits for All Other 

Errtployees 

3500 State Unemployment Insurance ; 

35lO Unemployment Insurance for Instructional 

Aides \ . . . 

3520 Unemployment Insurance for All Other 

^ y Employees 

3600 Work mens Compensation fhsurance . '^"^^s^- 

3900 Other Benefits 

Subtotal . : . ; 

4000 Books, Supplies, and Equipment Replacement ' 

4100 Textbpoks . . . . , . ........... 

4200 Other Books ; • ^- 

4300 ^ Instructional Supplies a ' 

4400 Instructional Media Materials and Supplies . 



General 
fund 



Another ,^ 
funds 



Total, all 
funds 
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^ • Annual Financial Repor\- Expenditures 

(continued)V 

Y Qeneral ' All other i 

" V fund funds /. 

4000t Books. Supplies, ^nd Equipment Replacement (Continued) ^ / 

4500 Other Supplies ^ \ , . — _ L- 

^ 4600 Pupil Transportation Supplies .... !' * — — . — — L 

4700 Food Services ^ / 



; 4710 Food 

4720 Meals for Needy Pupils 

4790 Other . 

4800 Equipment Replacement 

Subtotal 

5000 Contracted Services and Other Operating Expenses 

5100 Contracts for Personal Services . r " • • 

5200 Travel, Conference, and Other Expense . . . . . . . 

5300 -ftues and Memberships ^ ^ ..... / 

5400 Insurance 

5410 Property Insurance ...... .\» 

5420 Liability Insurance jw^. 

5430 ^JFidelity Bond Premiums ^ . . . . ' . . . 

5440 Pupif Insurance \ ...... . 

5500 Utilities and Housekeeping Services . . . 

5600 Contracts. Rgpts. and Leases 

5700 Legal, Election, and Audit Expenses 

5800^ Expense for Administrative Districtwide Operation 

and Other Services . 

Subtotal 



6000 Site^. Buildings. Books and Media, and Equipment 

6100 Sites and Improvement of Sites . 

6200 Buildings and improvement of Buildings 

6300 Books and Media for New or Expanded School 

Libraries . . ■. ^ 

6310 Library Books 



6320 Library Materials , 



6400 Equipment ' 

6410 Audiovisual Equipment . 

6420 Library Equipment 

» 6430 Fpod Service Equipment 

6490 All Other Equipment . . 
• Subtotal . 



Subtotal, Expenditures (1000-6000) 
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3.5 ANNUAL FINANCIAL REPORT - OTHER OUTGO AND. ENDING BALA^fCE 



T^ie annual ^Inancidt ^^pont^coneZudoj^ voWi a lUtAJig 0(J muceJUant- 
006 oth2A outgo anci tiit (iUXAicX*6 ending balance.. 

^ — • — • — : » 

The fina,! sections of the annual financial report contain miscellane- 
ous items included tinder other outgo aad concluding v/ith a various part 
of the district 'spending balance. Thg 70Q0 series includes all other 
outgo and is segregated into three types of district payments* 

* » « 

7100 Debt Services , 

Debt services consists of expenditures for the retirement of debt and for 
the interest on that debt. The debts involved include repayments of 
school buiVdihg apportionments, redemptions of bonds, bond interest and 
other misceTTaneous payments. 

7200 - Outgoing Tuitioft 

This section includes all tuitions that a district'pays to other districts 
"'or agencies for the education of students residing'wi thin th^ djstricts. 
"The majority of these tuitions .would be in the area of inte^district 

attendance agreements. , ' " 

7300 - Interfund Transfers 

This section is used to report all .transfers of monies from the general 
fund to other restricted funds or transfers between the general - fund^and 
other special funds. 

7400 ^ Other Transfers 

This section is used for unique fund transfers sucti as funds from dis- 
tricts that are being unified or transfers to the County School Service 
,Fund by districts under 901 ADA. 

The final section of the report details the district's ending bal- 
ance as of the end of the fiscal year. It contains the same line items 
as the beginning balance and will of course be cjj^rried over as the 
beginning balance for the following year. The current asset listing 
includes all cash on hand in addition to the accounts receivable and^ 
stores. The accounts payable are included in current liabilities and 
the sum of the assets and liabilities results in the net ending balance. 
Finally, the total of all expenditures , other outgo and ending balance 
is reported and must equal the sum of the beginning balan,ce and all income. 
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Afinuaf Financial- Report* - Other Outgo apd Ending Balance 



7000 Othur Outgo 
7100 Debt Service^ s 
71 10 Annual Repayment on Account of Public 

School Building Apportionment ; 

7120 Annual Repayment on Account of State 

School Building Apportionment . . 

7130 Bond Redemption ; 

7140 flood Interest and Other Service ChaVges ■ 

7150 Repayment of State School Building Fund 
Aid by Warrant to the State Treasurer for 

* Bond Sales 

' 7160 Payments to Original District for Acquisition 

^ of Property . • ■ 

Yl90 Other Payments . , ^ 

7200 Outgoing Transfers 

72tO Junior High School Tui^tion for Grades Seven " 

and E^ight . . . / '■ 

7220 Tuition under interdistrict attendance 
agreements for general or specific 
instructional services, including 

transportation, for designated pupils — ^. 

7230 Education provided In a tuberculosis or polio 

ward, ho&pital, or sanatorium maintained 
♦ 

by a county or group of counties . . ' , 

7240 Tuition and transportation of children ' ^ . " 

attending classes for physically handicapped, 
V educationally handicapped, multiple handi* 

capped, and mentally retarded maintained J 

"by a county superintendertt of schools ^ 

and/or other school districts ^ 

7250 Tuition paid for current expense to 

regional occupational centers or programs , ^ 

operated by other school districts, county 

superintendents of schools offices, and 
' regional occupational centers operated 

under a joint powers agreement 

7260 Tuition paid to regional occupational centers 

or regional occupational programs for capital 

outlay expense only — ^ . 

7270 Tuition paid for nonimmigrant children, ^ 

noncitizen children, and children residing in 

foster homes and children's institutions 

^ 7280 Tuition paid fpr thfe education of exceptiopal 
children for whom na appropriate special 
education, facilities and services are 

. available or can be provided 

7290 Other Tuition — 



Ge/?mr/ AHoth$r Total, mII 

fund funds funds 
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Annual Financial Report - Other" Out:go and Ending Balanqe 

(continued) 



7300 Interfund Transfers ' . Genera/ ^'IfJUf ^Vfn'nf 

■ 7310 Fxom the General Fund to the Child ^""'^ 
Development Fund and the Deve>opment 

Center for Handicapped WlinoFS Fund . — = 

< 7320 Between the General Fund and the Special 

Reserve Fund • - . — ^ 

7330 To the Public School Building Fund or tp the 
State School Building Fund from all Qther 

funds of the district, any monies of the ^ : 
' district vi/hich are required to be expended * 
for the project for which such apportion- 
ment was made - ' — — ^ — 

7340 From the Bond Jnterest and Redemption funds, 

, after all principal and interest payments have ^ 
V been made, to the General Fund — — ^^^^ r 



7390 ,Other authorized interfund transfers .... 

7400 Other Transfers 

7410 Transfers from funds of japsed or reorganized 
school districts to another school district . . 
7420 Transfers to the County School Service Fund 
for the education of mentaliy retarded 

minors r. . . . 

Subtotal • • • • • 

TOTAL. EXPENDITURES AND OTHER OUTGO .... 



ENDING BALANCE. JUNE 30 ^ 

1. Cash in County Treasury .>......... : 

2. Cash in Bank(s) . . : • • ' —■ " — 

,3. Revolving Cash>Fund •• = , 

4. Cash Collections AOv^iting Deposit — 

5. Investments in U.S. Bonds (at cost) ^ ^ ^ , - ■ ' * * 

6. Accounts Receivable ^ ^ 

7. Stores • • • • .> ' 



8. 'Prepaid Expense • • • • '^y 

9. Other Current Assets • * — ' 



TOTAL. CURRENT ASSETS 

Less Current Li^ilities (reportejJ on Form J'43) . . . . 

NET^ENDING BALANCE 

. TOTAL, EXPENDITURES AND OTHER OUTGO 
PLUS NET ENDING BALANCE 
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3.6 ANNUAL FINANCIAL REPORT OF PROGRAM EXPENDITURE^ 

~ - ■ ■ • 1. ' — r. '.. I. x; , , 

in majon, in^tAucZLoml ondiAuppont p/iognam cat2»gonA.e^ voiXkin tkz QznQAoZ 
*f^und and- tkz combincUyton otheA iJandA. ^ ^ - 



The annual financial^^epOrt of program expenditures requires each 
district to report expend^tires in general program ar^as. This report; is ^ 
easy to compile if; districts use a program structure similar to that dis- - ''/^^ar- ^^^^^ 
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cussed in .Chapter II. The state requires that the instructional program 
be reported down to level IV and the support service programs down to 
level V. The expenditures^ are reported by general fund, all other funds 
are then the total for all funds resultirtg in overall district totals by 
program. ^ 

The instru^:tional programs must' be separated into the function of 
general education and special education and are divid$;d by basic grade 
levels. General education includes all academic areas as well as voca- 
tional programs. Special education includes all programs for the excep- 
tional child. * 

^ The support service programs are separated into four major a^eas. 
Instructional support .includes school administration as well as district- 
wide instructional administration and improvement of the instructional 

^program. Special projects are those projects and programs that are 

approved and funded by »state or federal agencies and require special bud- 
* gets, financial reports and aadits. Pupil services include all the act- 
ivities that relate directly to pupil support at the district level 
including^guidance, counseling, attendance, welfare and Jhealth. The 
general support area is really the-district overhead which is required * 
to operate the educational system, including district' administration, 
maintenance, operations and transportation. 

' '' ' " "* ' • 

The auxiliary programs are those that are part of the overall district 
opei^atioa, but have separate and V-estricted funding sources. "Both commun- 
, ity services and facility acquisition and construction can be funded to a 
specific degree by permissive override taxes, but they must be expended 
for those specific pufposes. Food services is an optional program and • * 
can be funded totally by the students purchasing meals or It can' be supple- 
mented by district and federal funds. — 

Other outgo includes tuition paid by the district ^for its residents 
attending other schools and othqr miscellaneous fund transfers. AH unal- 
located funds are listed in 'the appropriations for contingencies and the 
budget for general reserve is shown as the expected ending balance. 
- -1 • ■ * . , ■ „ ' / ^ 

The grand total shown on'this- report must balance with that 'of^- the . ^ 
^innual budget since this:, is' ^ea^ly just a different way of budgeting the ^ 
same funds In that it is shown by programs instead of objects of 
expenditure. _ ; 
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Annual Financial , Report of Program Expenditures 

' * " . General - 

Ttind . 

INjSTRtJeTIONAL PROGRAMS . . (Col7T5» 

General Education: 

Prtformal ^^-^^^^^.^ 

Elementary • • • • • ' _ ^ ^ _ 

* Secondary* ^ *. 

^ Adult... .......^ ______ 



Subtotal. 



Special Education: 

Preformal 

Elementary 

Secondary U> 

Adult.... ......i.*-... 



Subtotal 

SUBTOTAL, INSTRUCTIONAL. PROGRAMS. 

SUPPORT SERVICE PROGRAMS (DISTRICT TOTALS) 
, InstPuctional^upport: ^ 

Itistructional Administration : 

Instructional Media... — — 

School Administration...... 



Subtotal 

Special Projects (Federal and State Categorical Aid-Program). 

Pupil Services..... • — 

General Support: 
District and County ^perintendents Administration.....!... 

Maintenance — ; ; — • 

Operations... * • ••• 

'Transportation » ...^ 

Subtotal.......:. r « ••• 



SUBTOTAL, SUPPORT. SERVICE PROGRAMS. 



AUXILIARY PROGRAMS: ^ — ^ 

Community Services. ...... ? 

Jood Services... 

facility Acquisition and Construction. 

' Subtotal 



OTHER OUTGO 

Tuition. p • • 

All Other Outgo............. ^ • 

Subtotal .... V • • * — . • 

APPROPRIATION FOR CONTINGENCIES.. • 

GENERAL RESERVE NET ENDING BALANCES 

GRAND TOTAL, EXPENDITURES FOR INSTRUCTIONAL PROGRAMS, -SUPPORT SERVICE PRO- 
GRAI«, AUXILIARY PROGRANS, OTHER OUTGO, APPROPRIATION FOR CONTINGENCIES. 



AND GENERAL RESERVE. 
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3.7 COST DATA REPORT 



T^e co^t data Kzpont t^ u&^d to tdoMlf^if tkd total co^tA o|J tndtvtd- 
ual pKOQham by- tdzntx^ytng tha majoH, obj^ct4> 0|J ^xpmdituAd a6 04 
th^ 6uppont and tndiAdcJ: cd^tA . ► 



The cost data^^port is intended tO provide more visability into the 
actuaVcosts of pa^rticuVar programs operated by the district. This report 
makes use of the total cost allocation method of direct, direct support, 
and indirect costs describecHht Chapter I. It also relates the number , of 
.pup ils served and the number of employees required to operate the program ^ 
which then allows a number of comparisons to be made. -Currently, the 
state only requires this form for specific special education programs which 
have restricted state funding. Eventually, districts can expect to use 
this format for all district programs to meet both state requirements and 
district administrative management needs. 

The report is done for specific programs indicating f he program title, 
fund and fiscal year. The quantitative data on students is given in both 
enrollment and ADA, so comparisons can be made both J/ays. The staff is 
reported in fu 14 -time equivalents to take into account the part-time or 
prorated staff. The direct costs are normally very straightforward and are 
those expenditures relating to the actuaV operation of the program iand 
directed by the department head or program manager. Capital outlay is also 
included; but it is handled a little differently since large capital pur- 
chases in any particular year can significantly distort the cost of the 
program. The direct support costs are a. little harder to determine, but 
are those which dir.ectly benefit and support the program. These costs can 
be in any other district program as direct costs, but are applied here 
since they provide support for the program being reported. The indirect 
costs are much harder to allocate, but they are generally *in support of * 
district level programs that have not been applied as direct or direct sup-^ 
port. It is difficult to trace many of these programs directly to the * 
classroom, but in most cases, the classroom would not be there or it 
would hot operate without the indirect support. 

:\ ■ . ^ ■ ^ . . ' 

As districts become more sophisticated in allocating costs and com- 
pleting costs reports similar to this one, adminstrations and boards will 
be able to. make much more knowledgable management decisions. 
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Cost Data Report 



DTstrict 



Special project or program title —Fiscal year 



Fund 

—•■:—.-^^^=r- ^ - '- \ ~ Number 

• ' • ' ■ ' '. ' - ^ ■ . " • • ' ' ' 

1 . Enrollment . . . • • • • • • • • • • • • • • • • • • • • \ 

2. Average Daily Attendance (A. D.A.) . l^' ' ' - * ^' ^ 

3. Teachers (full-time equivalent) 7 — . . . . • . — 

4. Other Certificated Employees (full-time equivalent) . . ..... ^ ^ 

5. Classified Employees (full-time equivalent;) . 7- 



~ *" . — _ Amount 

DIRECT COSTS . ' ' ' . 

6. ' Certificated Salaries , ' * ' ' ' ' 

7. Classified Salaries • • • 

8. Employee Benefits • • ' . ^ ^ • • 

9. Books and Supplies ^. 

10. Equipment Replacement • 

11. Contracted Services 

12. Otlier • . - • * * ' * • 

13. Subtotal (lines 6 through 12) ....... . 

14. Capital Outlay .. ....... 

15. Total DireGt Cbsts (lines 1 3 and 14) ......... 



DIRECT SUPPORT CHARGES 

16. Instructional Administration and Media 1. . 

17. Special Projects 

18. Pupil Services ..:..<,...,: . . 

19. General Support ...... ^ ; • • • • 

20. Auxiliary Services ; • 

21. total Direct Support Charges 



22. Total Direct Costs and Direct Support Cbarges (lines 15 and 21) . 
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INDIRECT SUPPORT CHARGES 

23. Instructional Administration and Media • • • • -r— 

24. Special Projects' . . ^ . ... . • • . 

25. Pupil Serviceis ^ . . . . . . . . • . 

26. Gon(?ral Support I •> ^ \ . . . .\v • 

27. Auxiliary Services • • • • ^- ' * * * ^* ■ 

28. Total Indirect^Support Charges* ; • 

29. Total Co"^tydines 22 and 28) v • • • jj j 

, 49 , 

' f . ' ■ ' , ' ' ■ . '■' , ' ■ * 

\ , . ■ 43 . 




4.0 CHAPTER IV - 



Budget Management V * ^ 

A burfg£/C ^ tk^ {^AJiOXit plan, {^ofi tkz op(inatlo¥i ihd diMViioX and 
^duccutionaZ pAXfgHjom. Once thd badQZt adopted at tha ^toAt thz, ii^- 
cxxZ y^oA, It cannot be ioKjQottzn. It mu^t be contlnuatty {^atlomd and 
monitoA^d by mmaQmpvt a6 mth any plan., Thz (Xdmin^t/uvtion cha/igzd 
voitk cjan/iylnQ"'Out tkz plan and tkd booAd ^ ob^gat^d to mnttoA ajU pAo- 
ceA4 <tnd to take any AzquuiAzd action to InMiAc it& iuc(^Q^6{^ul ,(iomplctiok. ' 
The dAJ^tAicX admin&tAatlvc management caAnyLc6 out tt4i AQ^pon^^-b^lAXy ^ 
thAOugh bu6ine&6 OjJiJ^ce and the oAe oii Aegulan. detatled {^tvifincMil _ 
^yotu^ Aepont^. The booAd cafiAle6 out ItA policy level AQJspon^tbtllty 
thAough AeauZoA ^ummoJiy {^ancAjoJi Aepo/vU and taking actions ba^ed on 
tennatlve^ pAe^ented by the dAJstAicX Jt^upenAyvtendent and (^It^caJL o^f^tceu. 



/ • 
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4.1 BUDS^T^ REPORTS 



, A gov2Ayiing booAd can moyUton, tha il&caJi condition o^ thz diAt/uicX 
th/iough th(L n.(Lvlm o{^ fidQuJbxA ^inixncUflZ n^zponjt^. 



Jk school board can monitor the current fiscal condition of the dis- 
.trict through the use of special oir selected district financial reports. 
Every district business office maintains records of current month and 
yearrto-date expenditures. These records will be by account to corres- 
* pond- with the adopted di#trict budget and may also be by program and 
location if the district has budgeted internally to those levels. The 
district business office also maiatains records of the revenues that 
have been r'eceived and can compare them with the budgeted income as 
shown in the district budget and other more detailed district records.' 

' " ■ ■ ^ - " ' . \- . ^ 

Most di-stricts maintain very detailed records "^that are required by 
the business office to properly account for all the district's fiscal 
activity. Reports at this debiil level are not the best level for a 
board to review as they tend to overload m^bers with too much informa- 
tion, making it more difficult^to operate at the management and policy 
levels. ' ^ ^ 

The reports that the board ^hpuld require would provide overall 
summaries that wi IT present an accurate picture of the district's fiscal 
condition in a few pages. This information should include the district 
expenditures by major account and a comparison with the adopted or 
revised budget indicating the balance remaining. As the fiscal year 
progresses, the rate of expenditures and remaining balances give an 
indication of how well the district is following the fiscal plan. Any 
unusual expenditure^ patterns should be reviewed at a lower level and a 
budget revision or other corrective action should be taken as necessary. 

The revenue side of the budget should also be reviewed in terms of 
current funds received and whether the revenue projections are still 
valid, the current income is reviewed on reports similar to the expend- 
iture reports indicating funds received to date compared with the budget 
indicating the balance to be received. The projections should be 
reviewed regularly by assessing the distlrict's enrollment and resulting 
ADA, as this one factor controls much of the funds that may and will be 
r^eived. Th.e review of revenue is critical as no matter how well the 
district^ stays >/i thin its expendituire budget, a reduction in revenue 
could lead to.'a fiscal crisis. 

'If the revenue is being received as expected, steps should be taken 
to transfer funds from the unallocated r^S^rve or to reduce the current 
level of expenditures, ^ During a school year4 there are very few aregs . 
that can be reduced. Most of them are in the areas of supplies, extra 
help, and contracted services. The severity of these reductions will 
depend'^on the magnitude of the fiscal, problem and the timeliness with 
which it is'faced. 
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4.2 GASH FLO>^ 



• A di6t/Uct mu^t 'bz coyiaoAmd abodt whtn ^uncU cuiz dcXmZZy K.zc2AV!sid 
duAlng ithc. ymn. to meet cu/iAznt obtlgatioyu.. . / . 



, There are two major asTpects of the district's fiscal condition that 
must be managed. The obvious one is in terms of budget, in that the total 
revenues available during the fiscal year must be sufficient to meet all 
the district's expenditures. The other aspeet\that many people qverlook 
is th^ problem of cash flow where funds must actgalTy be received and in 
the bank before they can be spent. This is analogous to a persorjal 
checking account where checks cannot be written during the month even 
thou^jh'it is known that a large deposit will be made at the end of the 
month. 'This problem is very critical for school districts in that income 
from state and local sources is not equally distributed over twelve months 

Local income may vary slightly from county to co'unty, but should be 
similar to the sample, shown. The major . local source of income is^ the 
secured taxes which are normally received in equaT instalments around ' 
December and May. Also -in the area of secured taxes are delinquent taxes 
and the homeo.wners and business inventory exemptions. These latter are 
actually paid' by the state to offset local tax losses due to the granting 
of the exemptions. These funds are received at different times^during 
the year which t^nds to equal izei^the cash flow to some degree.)^ The un$^ec- 
ured taxes are paid, once a year in October, and they also have 4elinqcient 
ta)^es and business inventory exemptions received at different times during 
the year. \ ^ " 

The stat^incbme isX^p^ad throughout the year,' but it also is not 
done, in nice equal v instalrteriit'$. Jhe state apportionments are calculated 
by the state ba«ed of): the AlilA- reported by the district. The apportion- 
ments through January are ba^ed on the district final -ADA reported at 
the end of the previous year. \The payments from February through Ma>, 
are b^sed. on the district's October period one ADA. February is the \ 
month' that any adjustments from tKe prior year are ^credited with any \ \ 
major changes due to ADA in the current ye^r. The final payment in June \ 
is based on the district's April second period ADA and is the final pay-, 
ment for the year. Special purpose apportionments for categorical pay.- 
ments are paid from December through June based on actual ADA and class . 
reports from the district. 

Cash flow problems can be solyed by borrowing funds to meet immedi- 
ate needs. . Some counties alTbw districts to borrow from county funds, 
while ottier tlis^tricts must acquire their own short-term loans. Cash 
flow can be a siyntfi cant problem and should be watched as closely as the 
* normal budget management. 
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gash Flow 
(Calendar Sample)* 



Month Local . . 

July Delinquent secured taxes 

August " Deliniquent unsecured taxes 

Septemt?er Unsecured business inventory (100%) 

October _ Current year unsecured taxes 

November ' / ^ 

December Current year secured (50%) 

*^ • Homeowners exemption' (15%) 

January ' Homeowners exemption (35%) - H 

Secured- business inventory (50%) 

February ^ ' 

March ;. '^ Delinquent unsecured taxes v 

April Current year secured (20%) 



.May. Current year secured (30%) 

Homeowners exemption (35%) 
. Secured business inventory (50%) 



State 

Principal apportionment (6%) 

Principal apportiont^t (12%) 

Priiicipal apportionment' (10%) 

Principal apportionment (8%) 

Principal apportiogment (8%) 

Principal 'apportioiimeTit (8%) 
Special purpose a[)poHior;i- 
^ ^ment (40%) . ' 

Special piirpbs^ apportion- 
ment 00%). 
Principal apportionment (8%) 

Principal apptjrtiqrfment 
Special purpose apportion- 
ment (10%) . 

Special purpose apportion- 
ment (J0%) 
Pri nci paf apportionment , 

Principal apportionment 
Special purpose apportion-^ 
ment (10%) 

SpeciaJ purpose apportion-^ 

ment (10%) 
Principal apportiorlment 



June 



Homeowners exemption (15%) 



feinal apportionments 



'4.3 DISTRICT BANKRUPTCY 

* . 

A dij>tA>icX cannot te^gatly expend mo/te than ajU avaWiblt ^uouAcu 
divUng any il^cal yoxui, (A)IUch moMU a dutJiiajt 16 not aJUouozd to go bank- 
H,upt. • * , , 



Wlore and more districts are running into fiscal* cV'ises as revenues 
are being extremely restricted and costs are escalating at an ever V 
increasing rate. A fiscal problem can become a major crisis gien a dis- 
trict with a'tight budget experiences some unforeseen conditioRS. These 
conditions carr range from fiatBral disasjiers cabling for major emergency / 
repairs to i^or ^fiscal mana'^gertent and control by the district administra- 
tion to late payments by special program funding agencies. 

The first of the fiscal crfSes is the cash flow problem discussed^ 
in the previous section. This becomes critical when the disjtrict nears 
the end of-^th]?-^£iscal year and does not have enough cash on hand to meet 
its end of yeaf obligations, which in most cases, includes the final pay- 
roll. Ther^e are a number of. reasonable alternatives to solve this type 
of 'problem. One is to put off payments until the cash is actually 
recei\^ed and at times concentrated effort with funding agencies'can spee<J 
payments to meet fiscal deadlines. Cash can also be borrowed from several 
sources including the districts own restricted funds or the County 
Superintendent and in some counties, from the County Treasurer. 

. A more difficult crisis occurs when the district not only does not 
have enough cash to/finish the fiscal year, but does not anticipate 
receiving enough to cover its fiscal year obligations. The alternatives 
in this case become more drastic starting with reducing current expendi- 
tures in ^e very way possible. Efforts should also be made to insure that 
all possible district receivables are identified and accurately estimated 
because a cry of bankruptcy can result in a loss of credibility when the 
district actually ends the year with a sizeable ending balance. Ha 
district cannot meet its obligations, it may petition the County Superin- 
tendent for a special' apportionment which is technically not a loan, as 
It doesn*t result in a current liability, but it mus-t still bis repaid in 
the following year. The last resort is through the Legislature by a 
process established in the Education Code. This again allows for a spe- 
cial apportionment which must be repaid in three years, but also requires 
a special financial aVid management audit and the development of a plan 
to improve the district fiscaT management. This is an extremely difficult 
and time consuming process, but in some cases may be the only possible 
alternative. 

- . . - "7 ■ ■ ., , ■ • . 



District Bankr^uptcy 



" SHORTAGE OF CASH 



Reduce.'distri^dt.,expenditures 

Concerted effoYx'to receive funds due the district 
Hold liabilities for payment when^ funds are received 
Barrow against anticipated district revenues 
Borrow from restricted district funds 
Borrow ffom CODnty School Service Fund 



INSUFFICIENT REVENUE TO MEET YEAR EHD OBLIGATIONS 

Recfuce district expenditures 

Reassess possible district rjsvenues 

Re-examine district obligations ' . / 

Request a special apportionment from County School Servic 

Request a special apportionment from the Legislature 
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CHAPTER V ■ ' . ' 

5.0 Glossary OF Terms 

V ■ 

• Iducational ^Inanc^ not a'dl^j^icutt ^leZd vohm deaJU tutt/i In 

concept and gmaAoZ toAm. Thd and aspect tluU can mafee it appojoA 

. * If 

coi^pfex ib t/ie zpzoAjoX^ziLd ttnm tiuut oAt lUdd; becaeue Hkz mo^t p^o- 
it66lonal^ ^eJLd^, th/iAz lb a iJUfUquQ. vocxibuZaAy. TkU diapteA conblbtb 
0(5 a QlohhoAij 0(5 iojmb mo6t cxftmonlij oAed in 6civool dlbt/UcX budgeZLng 
and J^inancAjal mnagmmt. Tlilb not' intended to be a comptztf^ Hat- 
ing, but dodb incZudd thz teJim mo6t f^JtiequentJtij a6ed and voitt coyd/i 
mo6t 0(5 the 6pe(UaJt toAm oAed in thU document. 



" 5,1^ GLOSSARY OfMERMS 



A gUfSsa/itji u|J teAm6 camioriZtj lued in school dU^tAioX budgeting and 

mcfi^t o^ten ^eltated bij de^hi<M.on and in tHh^}^ oue^ havz been gnoupzd 
tone than. 



Accounts Payable 



Accounts Receivabla 



Average Daily Attendance 
(A.D,A.)- 



Ad Valorem Property Tax 



Apportionment, State 



Appropriati9n.',.25 " . ;^ 



Assessed Valuation 
(A.V,) 



Assessed Valuation per 
Average Daily Attendance 
(A.V. per.^.A.) 

Balance Sheet 



Amounts due and owing to persons, business 
firms, governmental units, or others for 
goods and services purchased but unpaid 
prior to the end of the fiscal year. 

Amounts due and owing from persons, busi- 
ness jFirms, ^overnmentaV units, or others 
for goods arid services sold but uncollect- 
ed prior to the fiscal year. 

One A.D.A. is generated by the attendance 
of' one student for a minimum of 240 min- 
utes per day for 175 days in a school 
year. . ' , 

A tax on property expressed as a percent 
rate per $100 of assessed va^luation. , 

DiN^iding and assigning state allocated 
money to the various school districts. 
This is only done by the 'State Department 
of Education according to formulas 
approved by the Legislature. 

An. allocation of funds, income, or Esti- 
mated" i ncome maicle by the governi hg ' board 
foir specific purposes. (Usually an 
appropriation Is limited as to the time 
when it 'may be spent.) 

A valuation set by a governmental unit 
upon real and personal property as a basis 
for levying taxes. . 

The amount of asjessed valuation (A.V.) 
per child determined by dividing the ' . 
total average daily attendance (A.D.A.) • 

A statement that shows assets, liabili-- 
ties, reserves, and fund balance or fund 
deficit of the school district as of a 
specif ic date. It exhibits the financial 
conditioiT of the district. . 
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Basic Aid 



Bonds, School 



Bonded Debt Limit 



Budget Document 



Capital Outlay 



Collier Factor 



Computational Tax Rate 



Co^s^ Direct 
Costs, Indirect 

Current Assets 



The minimum guranteed amount that any \ 
district receives annually for state \ 
support, currently in the amount of 
$125 per A.DrA. ' 

Bonds are certificates of indebtedness 
limited to twenty-five years or less in ^ - 
California. BOn^s are to a school as a 
mortgage is to a home, 

TJ^e maximum amount- of bonded debt for 
which a school district may legally 
t)bligate itself. The total amount of 
bonds iisued canqbt exceed a stipulated 
percent of the assessed valuation of the 
district. 

A written statement translating the edu- 
cational pTan or programs into costs, 
usually for bne future fiscal year," and . 
estimating income by sources to meet 
these costs. * * • 

Capital outlay expenditures are those 
which result in the acquisition of or. 
addition to fixed assets. ^They are 
expenditures for land ^r existing build- 
■ ings, improvements of^sites, consitruction 
of buildings, additions to buildinas,. 
remodeling of buiM^ngs, or initial or 
additional equipment. ^ Construction 
related salaries ^nd expenses are included. 

A formula to bring either low or high 
county assessmetits of real property to 
, the State averi^^e of assessed real prop- 
erty. ^ 

The minimum tax rate a school district 
must levy whicfy^rovides the district's 
share to .the state's guaranteed founda- 
tion program. SB-90 establishes these 
rates as $^.»23 elementary, $1.64 high 
school ,*and $3.87 unified. 

Expenses that are identified with a given 
service or operating unit. . * 

• -^^ . , - 

Costs that are necessary" to the operation 
of the school district, but that dp not 
relate directly to the operation of a 
specific servicfe or operating unit. 

Assets that are available to meet the cost 
' of operations or to pay current liabilities. 



Current Expense of Education 

Current LiabiliMes 

.District Support or .Aid 
Double Entry 

Encumbrances 
Fiscal Year 

* ■ 

Fixed Assets 

General Ledger 
General Purpose Tax Rate 

General Reserve c 



Undistributed Retserve 
(Appropriation ,for 
Contingeincy) 



Goal 



Impact /unds 



All expenditures of a school dtstrict except 
for food services, community services, 
sites, buildings and debt service. v ' 

Amounts due and payable for goods and^ser- 
vices received prior to the end of the fiscal 
year. * 

Ttie financial assistance for schools received 
from local property taxes. 

A system of bookkeeping that requires an 
amount credited for every corresponding 
^amount debited. 

Ot^ligations in the form, of purchase^orders, 
contracts, salaries, and other commitments. 

Twelve calendar months; in California it is 
the period beginning July 1 and ending 
June 30. 

Property of a permanent nature having con- 
, tinuing value, e.g., land, buildings, and 
equipment. 

A basic group of accounts in which are 
recorded all transactions of a' fund. 

The district's tax rate determined by 
statutory revenue limit for general purpose 
use, the district A.D.A., and the leve] of 
the assessed valuation of the district. 

A budget item which sets aside a reserve 
tiind to start the following fiscal year 
and cannot be used during the budget. 

An amount placed in the budget which is 
unallocated and against which 'interbudget- 
ary transfers may be made to take care of 
expenditures that develop in the budget / 
for which previous ^unds have not been 
budgeted. ' <^ 

A statement of broad direction, general 
. purpose, or intent. A goal is general ^' ' 
and timeless and is not concerned with a 
particular achievement within a specified 
time period. 

Funds received by school districts due to 
increased enrollment caused by Federal or 
State* activities on property that is not 
taxable. Examples would be federally 
funded state water projects, or Public Law 
874 (army bases, defense plants, etc. ) . 
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Income * < 

Multi-year Financial Plan 
(M.Y.F.P.) 

Objective 

Objects of Expenditure 
Permissive Override Tax 

Prograifi Budgeting 
Reserve 

f 

Revenue Limit. (District) 
Restricted Funds 

r 



Includes both revenue and non-r6venue 
receipts. Revenue receipts are derived 
from taxation. Non-revenue receipts come 
from the sale or rent of schools' district 
property, - ^ ■ 

A multi-year financial plan discloses 
trends by presenting comparisons of 
prior years costs to projected estimated 
future years costs. Estimates should . 
reflect the future financial impact of 
current decisions. 

The desired outcome toward which program' 
activities are directed within a given 
time frame and under specific conditions. 
The attainment of an objective contributes 
to the accomplishment of overall district 
goals. / 

Objects of expenditure are articles pur- 
"chased or services obtained by a school 
district. 

A tax, levied at the discretion of the 
board of trustees for a limited number of 
specific purposes authorized in the Educa- 
tion Code, Two examples are a tax levied 
for community services, and meals for 
\needy children, 

A grouping cf proposed expenditures and 
I anticipated income according to the program 
they are intended to support. The program 
budget jists and summarizes what is needed 
to accomplish program objectives. 

An amount set aside to provide for estimated 
future expenditures or losses, for working 
capital, or for specific purposes. 

The maximum amount of ^iollars that a dis- 
trict receives annually for general edflfca- 
tiojL purposes from bot>h state and local 
taxes exclusive of a limited number of 
special categories. . 

Those monies received by the district 
through permissive overrides for specific 
purposes such as meals for needy pupils and 
community services. These restricted funds 
monies, which are unspent, may be carried 
over to the ipext fiscal year. The use of 
the carry-over monies is limited by law to 
the specified purpose(s) for which the 
monies were originally collected. 
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Designated Funds 



Secured Tax Rol\ls 

State School Fund 
Stores 



Unsecured Ta*x Rolls 



Voucher - 
Purchase Onder ' 



Warrant 



Those monies received from FederaJ , State, 
or local sources and designated for special 
program usage such as early childhood edu- 
^cation. Title I » and pilot prpgrams. The 
carry over to the next fiscal year of 
designated, funds is regulated by the* specific 
program and/or title guidelines. ^ 

A list of the stationary real ^property within 
a county, e,g., land, buildings. (Accounts 
foe approxilnately 90% of all property.) 

Amount apportioned from the State General 
Fund by the Legislature for school prposes. 

Goods on hand in storerooms subject to- 
requi.$i^on that are constantly being con- 
sumed, and replaced without increasing the 
value of the phy^cal property of the 
school district, e.g,, paper. 

A li^t of the moveable, personal real 
property within a county, e.g., mobile 
homes, boats i furniture, (Accounts for 
approximately 1*0% of all real property.) 

Any document that supports or verifies a 
certain transaction. 

A document approved by the board and issued^ 
to a vendor that authorizes the delivery 
of spetcific merchandise or the performance 
of certain services and the making of a 
charge for 'them, 

A written order approved by the board 
drawn to pay a specified amount to a , 
designated payee. ^ 



